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Who are they?

o 34 Million people have access in UK
- 57.2% of the UK population
- 69% have broadband

 spend 10 hours a month on line
- 25 million active surfers*

* Mobile penetration will top 100% in 2007
- soon more mobiles than people

*Neilson Net ratings



What are they doing?
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What are they doing?

e > 32 million texts sent per day in UK

e > 60 billion emails sent daily worldwide

e > 50 million blog sites worldwide have
been updated Iin last 30 days




What are they doing?

e 25m shopped online at Christmas 2006*
- 50% of UK consumer market

e £949m was spent in the 3 key shopping
weeks*

* No longer just CD’s and Books

*Internet IMRG



First we got used to:

« Emall

 Chat rooms

e Discussion Forums
e |nstant Messaging
e Text Messaging




Now we have

* Blogs
 WIKI

e Podcasts
e MySpace
 FlickR
 YouTube
e Web2




So how do we communicate

with our

Interactive Stakeholders?




First — Who are YOURS?

e Can you identify your stakeholders?

 Their age and profile?

« Thelr likely interaction with you?




Who are YOURS

e What are they looking for?

 What can you give them?

e What is your USP?




Stakeholders

o Stalff

e Trustees

e Volunteers
e Users

e Beneficiaries
 Donors

e Supporters




Stakeholders

 Teachers

e Students

e Local government
e Professionals

« Remember you are now global

* QOverseas supporters, beneficiaries, donors




What does each group want?

e Services

* Information

e Ways to support you
 How to get involved




What does each group want?

e Services

* Information

e Ways to support you
 How to get involved

 Community
e Someone to talk to
e Someone to share with



First Question:

Do you have stakeholders who
want to interact online?




Second — What do they want:
e Sign up

e Information
e News

e Services

e Goods

e Supporter

* Volunteer




Second — What do they want:
e Sign up

 Information
 News ~  Web/Email/Text
e Services )
« Goods )

e Events

Web
e Donate >

 Volunteer



Second — What do they want:

« Talk to a specialist

« Tell their own stories

 Interact with their peers

e Find mutual support

e Share their experiences

o Contribute their pictures/video/music
« Take Action




Second Question:

What type of interaction suits
your stakeholders?




Third —what do you do?

 Does what they want fit with your:
« Communications Plan
e Fundraising
« Service Delivery
« Campaign

e Brand

e Resources



Third Question:

Can you deliver (and support)
what they want?




So what can you do?




‘Traditional’ web development

e Sign up

e |Information

Web/Emalil/Text
e News s

e Services y

« Goods )

* Events Web/shopping/donations/
 Donate forms/event management
e Volunteer



‘Traditional’ web development

e Sign up

e |nformation
Web/Emalil/Text

e N
ews RSS/Podcast
e Services y
« Goods )
e Events

Web/shopping/donations/
 Donate forms/event management
Text/Email/Widgets

 Volunteer



‘New’ web development

e RSS

Really Simple Syndication or Rich Site Summary —
Information provided by a site and displayed on yours

e Podcast

an audio file that you download and listen to on your
computer or a portable MP3 player such as an iPod.

« WIDGET

Graphic which has live data from a site — such as how
much has been raised against a total



RSS feed Widget

Crime time (Tue, 20 Feb 2007 14:30:00 GMT) The time has finally
Time-travelling copper Sam Tyler investigates a series of armed

robberies, Can he collar the culprit? come....

Watch a clip from this episode {Tue, 20 Feb 2007 14:30:00 Ben Lingard

GMT) raising rnoney for charity at

Part of the Crime time proma for the BBC UK Homepage . .
hitp ffwww justgiving. cam

Download Sam to your desktop (Tue, 20 Feb 2007 14:30:00 fhealthybenny

GMT)

Part of the Crime time proma for the BBC UK Homepage | |
Life in the 70s: Step back in time {Tue, 20 Feb 2007 14:30:00 899

GMT)

Part of the Crime time promo for the BBC UK Homepage Target amount: £500.00

Guide: Characters and actors (Tue, 20 Feb 2007 14:30:00 GMT) . .
Part of the Crime time promo for the BBC UK Homepage Amount raised: £447.00

More new drama: Hotel Babylon (Tue, 20 Feb 2007 14:30:00 DOMNATE HOW
GMT)

Part of the Crime time proma for the BBC UK Homepage

F.aizing rmoney for charity?
Create a Fundraizsing page today

justgiving




‘Latest’ web development

* Blogs (Web LoQ)

An updated, chronological publication of personal thoughts
and Web links.

e WIKI

A website (or pages) which anyone can edit, add to
comment on and delete, without moderation or censorship







Websites:
« MySpace

IS a social networking website offering an interactive, user-
submitted network of friends, personal profiles, blogs,
groups, photos, music and videos.

e FlickR

IS a photo sharing website and web services suite, and an
online community platform used as a photo repository

e YouTube

IS a popular free video sharing website which lets users
upload, view, and share video clips.












Web2:

Refers to a perceived second generation
of Web-based services - such as social
networking sites, wikis - communication
tools that emphasize online collaboration
and sharing among users.

The point being to use the internet as a
social, cultural and personal network



What you need depends on what
your stakeholders want

 Talk to a specialist

o Tell their own stories

 Interact with their peers

e Find mutual support

e Share their experiences

« Contribute their pictures/video/music
« Take Action



Talk to a specialist

 Web form
 Emall

e Text

e [nstant Messenger
e Call back service




Tell their own stories

* Blogs
 Podcasts
e MySpace




Interact with their Peers/
Find mutual support

e Chat rooms
Discussion forums
WIKI

MySpace

Moderation and resources




Share their experiences/
Contribute their pictures, video, music

e Chat rooms

e Discussion forums
e WIKI

e MySpace

e You Tube
 FlickR

e Moderation and resources
T



Take Action

« EMAIL

e SMS

« WIKI

e MySpace
e You Tube
 FlickR







Do you have the audience?

Do you have the subject?

Do you have the resources?
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